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Spring your Business Marketing Plans into High Gear!

The joy of spring is finally upon us. Spring is an excellent time to analyze our ‘Marketing Plan’ and examine
the tasks needed to generate another successful year.

What is marketing?
It seems that defining the word ‘marketing’ has been a source of discussion for a number of years.

The way a business organization identifies its customers, defines and develops the products or services that
its customers want, and sells and distributes those products or services to customers.

You want to attract and retain customers, opportunities and wealth to your business.
The much publicized book and movie* T h e  Speesents ¢hd Laws of Attraction as the key to success and
happiness.
8§ Open the floodgates of abundance — see it, taste it and believe it.
Know what you want and be enthused about it.
Focus on what you want with enthusiasm and gratitude.

Feel and behave as if the object of your desire is already yours.

w w w w

Be open and ready to receive it.
§ Be deeply thankful for everything you already have.
Marketing Basics

Know your customer: — In the concierge industry, our clients are generally busy professional, double
income families or single professionals who need help balancing their work/life challenges. Ask your
clients questions, find out what they need, look around their home to see potential needs, listen and read
between the lines.

Keep your existing customers happy — This is the best marketing plan or form of advertising you can
have. Your customers will be happy to tell everyone about your service and what you have done for them.
Arrive on time, stay on budget, provide top quality service and reward your customers whenever they give
you a referral.

Network: Join the Women’s AM Group, Chamber of commerce; join as many networking groups that
you can. These are excellent avenues for you to discuss your business with other like-minded businesses.
Networking builds a referral base for new customers and word-of mouth advertising from existing
clientele.

Establish your business philosophy and core values: Integrity, honest pricing, first class customer
service, “Y e s , we atiaude, white d (ode of Ethics ... write down your business values in a
Mission Statement and tell the world what you stand for. Believe it and act it and, as Nike says...Just do
it!



m

Only Hire the Best People - The people that you hire are representatives and supporters of your
business goals and core values. In return, your employees need your appreciation, support, training
and mentoring.

Establish pricing — This is the most difficult task when we offer such a variety of services. You
need to find out what your competition is charging in your particular area and what your overhead
expenses are. If you have employees, you need to allow for an additional 13%-15% more to cover
payroll expenses. For example: If you pay your people $17.50 per hour + CPP, WCB, Holiday pay,
etc, your actual cost per hour, after payroll is approximately: $19.78 per hour. If you are billing
clients @ 330.00 per hour, you need to factor in your labor cost of $19.78 plus your operating and
overhead costs. Your accountant will be able to help you with these equations. Remember, you are
running a business and you must make a profit in order to stay in business. Don’t short change your
valuable service or your time.

Accountability - Most home based businesses do not have a Board of Directors to answer to or to
share ideas and marketing plans with. Test yourself. Be accountable for your actions. Find one or two
friends who would act as your advisory committee. Set some goals for yourself and hold meetings to
discuss your progress and receive some constructive feedback.

Overview
Your Concierge Business

We are in the business of Lifestyle Management. Concierge Services assist clients with the physical
aspects of service; we shop, cook, run errands, clean closets, cater, plan, perform an endless myriad of
tasks to help organize and improve the quality our clients lives.

On the Time Management side of our business, we help our clients streamline their homes so they run
more efficiently, we help to develop schedules to eliminate overlapping engagements, we organize
offices to enable them to be more productive at work, and we try to free up valuable time for them to
spend with their families. Our contribution and willingness to help other people is priceless.

We also offer the Corporate Sector an excellent Employee Benefit Options that offers a win-win-win
for all concerned.

By owning a business you can triple or quadruple your earning potential. When you work for someone
else there is usually as 40 hour work week and your salary is dictated by your employer. Operating your
own concierge business means you can duplicate yourself many times over by hiring personal assistants
to help you. You can duplicate the number of clients you have because you have additional people
working within your company and you can open your business concept in other cities or provinces. The
sky is the limit. Reach for the stars.



Effective business networking is the linking together of individuals who, through trust and relationship

building, become walking, talking advertisements for one another.

Networking is another important aspect for any business, therefore we would like too network within

our own directory and introduce our members to each other, with the hopes that when your clients need

assistance in other provinces that you will turn to our directory and fellow members.

After all, isn't that what is all about? Of course you already know us. My name is Amanda O’Reilly and

I own Balance InStyle which services the greater Ottawa area, and my partner Mary Ann Westendorf

owns The Bizzy Butler which services Vancouver and surrounding areas. Now let’s meet our newest

members ...

ﬁConaer 4

Home Services

Y

(2
C0n01erge One. presyourtime Live your e
—’4

Angel concierge is your on call personal assistant servicing Surrey, Langley,
Whiterock, Aldergrove, Vancouver and the lower mainland 24-7.
www.angelconcierge.ca

Concierge Home Services has provided excellent care for homes and pets in
the Ottawa area. Our alternative approach to home cleaning combines the
personal touch of having your own private maid with the professionalism and
security of a large company. They have recently began to franchise in the
Ottawa area and are at 3 locations and growing!

www.conciersehomeservices.com

Concierge One is your lifestyle management team who operates in Winnipeg.
They take the responsibilities of errands and chores away from their clients.
Founders Heather Hlady and Moray Merchant have acquired considerable
experience working in the corporate world leading sales and marketing teams
and operations. With over 40 years’ combined experience in demanding
business environments, they each experienced a considerable strain on work-
life balance — and wanted a concierge nearby.

WWWw.conciergeone.com

Tanya Theroux, Lynda Crickmore and Tracy Pakula are the 3 partners who
created Freedom-4U. Freedom-4U was born on the concept of pleasing
people. At home. At Work. Let us manage the details. This is our mantra and
our vision. Our goal is to help busy individuals and corporations gain one of
life’s biggest luxuries back...time.

www.freedom-4u.ca



http://www.balanceinstyle.com
http://www.bizzybutler.com/
http://www.freedom-4u.ca
http://www.conciergehomeservices.com
http://www.conciergeone.com
http://www.angelconcierge.ca
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The President of Parris Concierge Services is Katherine Parris who
works closely with Lena Arabian, Event Coordinator and all of the Parris
PARR|3 CONC|ERGE faking the srss ut ofyur dey Concierge team. They are Toronto’s full service corporate concierge,
helping you manage your “to do” list, coordinate corporate activities and
EVENTS BY errands, or plan a “one of a kind” events. Check out “Event by Parris”
which is their sister company specializing in event management.

WWW.parrisconcierge.com

On Call Concierge services the Niagara Region. They make your life
easier! That simple! They handle personal & corporate requests. They
can provide virtual assistance, courier and chauffeur services amongst
other requests.

http://oncallconcierge.googlepages.com

VIP Concierge & Errand Services is co-owned by Lisa Brick and her
daughter Sarah Conant. They provides simple solutions to life’s most
difficult problems. They are Edmonton's leading personal and corporate
concierge service. They also have an a full service wedding and event
planning firm, specializing in creating phenomenal events
www.vipedmonton.net

www.vipeventconsultants.com

DID YOU KNOW? When calculating a website's page rank, link popularity is one thing that is considered by
search engines. Reciprocal links aid in reaching a higher page rank.

How to set up reciprocal links:

Find GOOD QUALITY, complementary sites.
8 Place a link to them on your site.
8 Only AFTER you've placed a link to them, email the owner of the site a short, friendly note. Address him
or her by name. (If the name isn't on the site, you may be able to find it at DomainTools.com.)Tell the web
site owner you've linked to their site, giving them the URL of the page where you've place your link.
8 Ask for a link back to your site, suggesting a page where the link would be appropriate.
§ Three weeks later, if there's been no reply, send a brief, polite reminder. It's easy for emails to be lost or
overlooked.
§ A link from a good site is a very valuable thing. Ma ke sure you | ink yourself
start and every link helps!!



http://oncallconcierge.googlepages.com
http://www.parrisconcierge.com/corporate_concierge.shtml
http://www.parrisconcierge.com
http://www.vipedmonton.net
http://www.vipeventconsultants.com
http://www.domaintools.com

