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Surviving Tough Economic Times

Are we in a recession? Are we in a depression? For the business owner, does
it really matter? No matter what the financial analysts call it, you have to be
acutely aware of all aspects of the business in order to do more than survive.
After all - you want to thrive! Let's look at some tips that you can use in order
to keep your business in the black.

Grow Your Business

Ask for referrals:If your customers are happy with you, ask if they can be a referral for you. Most customers
will completely understand and be more than happy to help provide positive feedback, especially if you also
provide some discounts along with a referral.

Provide discountsIf you have a good customer and know that they're struggling a little, provide some
discounts to keep them with you. It's cheaper to keep a customer than try to find a replacement one.

Focus on quality:Although quality should always be a priority, when it comes to tough financial times, it
should be raised up as probably the most important reason for being in business. Too often, companies cut
expenses during financial trouble, but they cut those expenses which leads to a reduction in quality. This
means that customers leave in droves.

Customer Servicelmprove or increase customer service. Focus on your current customers and give them the

best service possible. Even during tough times, people will pay a premium for services that cater to them
individually.

You are the model! Your staff will look to you to see how they should act. Be the first level of quality within
your organization and show your employees how to treat your customers.

In the face of economic adversity, our clients will need the help of concierge services more than ever.

With the state of the economy, people will be working harder, working smarter and most likely working longer
hours. The concierge industry will be on alert to help their clients cope with the added workload. Surviving
hard times puts even more emphasis on the importance of a well balanced life for work, home and family.

The subject of excessive spending is now taboo and frugality is the new murmur in social circles. With this in
mind, we need to take a close look at our own marketing plans, rate schedules and advertising methods for the
coming year to address the social consciousness.

Forecasting sales and company growth may not be as easy as it was last year. Creativity is the key to business

survival in good times as well as bad. Take time to scrutinize your business expenses, and be proactive with
solutions that will help both your clientés bott
mar keting and advertising plans that dondédt heavi
have as diversified businesses.

Tighten your belt, strap up your boots; ités goi
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Use the web

Web PresenceChances are, you already have a web presence, so it's
time to look at how you can expend this presence to meet your
customer's needs and grow your customer base. Write some articles
for publication or release some press releases about your new
activities.

E-Marketing: E-Mail marketing, text message marketing, online

coupons, online advertisements are all some of the most affordable
marketing tactics available. You can use these tactics with both new

customers and current customers in order to keep them engaged and

active. In good economic times, advertising budgets are not so much

of an issue, but in tough economic times you want to make every ad

dollar work for you. There are plenty of ways that you can advertise

your business on the internet far more cheaply and more effectively

than you would if you were advertising in any of the traditional media

outlets. You can target your audience much better online so no dollar is wasted.

5 Effective Marketing Takeover Techniques by Sherri Jones Marketing Coach

1. Become an active listener. Listen to what your client needs. It maybe more or less of what you have to
offer. Ask questions and take action. Be flexible and meet them where they are at. They will respect your
understanding and empathy to their current needs.

2. Clearly define who you are and what you do. Scale down your product or service. Create a niche
according to the needs and demand of your market. Paint a vivid mental picture of the problem or concern.
Show the results after you have solved the problem.

3. Build your reputation. Become the expert. There are many things you can do in your community and or
industry to set you apart such as lending advice, writing articles and networking just to name a few. It will
help build your name recognition and expertise.

4. Create value for your product or service. Price is what your client pays, value is what you give. Make
the value greater than the price. The value is not just in the item, it is all that you give along with that item.
Go over and beyond what your client expects. Make it a part of your action list so that it is consistent and
effortless in every situation.

5. Continue to educate yourself. Become a life-long student. Equip yourself with mentors and information
so that you continue to evolve as a person. Do not waste your time away, utilize it to grow. Increase your
library, read, listen to CD's increase your knowledge on the marketplace.

Become thoughtful and less hopeful in your business. Think of creative ways to take your business to the
next level and execute. Do not waste your time hoping business will come your way. Whether you have
your own business or work in a business, you need to attract clients to you. Strategically grow your
business in the marketplace with a marketing takeover and you will see business attract to you even during
tough economic times.
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etworking is an important aspect for any business. Our promise to our members is that we
would network within our own directory and take the time to introduce each and every one of
our newest members as they join.
We do this with the hopes that when your clients need assistance in other provinces that you will turn to
our directory and fellow members to refer business to. After all, isn't that what this is all about?

Recently, the BC Concierge Directory Members| ear ned first hand how t hi s
client was looking for ways to reward /recognize their sixty plus employees and turned to The Bizzy

Butler. Mary Ann set up all the details with the company and incorporated the services of Angel

Concierge, Double You and Shazz Concierge for assistance as well. The BC members will be busy

looking after the accounting firm for the duration of the tax season.

This is precisely why we created the CCD and are glad to see the fruits of our labor take shape!
For those new members allow me to introduce who

I own Balance InStyle which services the greater Ottawa area and Naples Florida, and my partner Mary
Ann Westendorf owns The Bizzy Butler which services Vancouver and surrounding areas.

Now | etds meet our newest me mber s é

The Faithful Attendant

Address: P.O Box 60055 Glen Abbey Post Office, Oakville, ON L6M 3H2
Telephone: 905-399-2890

Website: www.faithfulattendant.com

Description: We are an Oakville based company servicing the Oakville, Burlington and West
Mississauga area. The range of our services is only limited by your imagination. We provide everything
from dog walking to event planning, dinner parties to organizing weekend getaways. The Faithful
Attendant also offers a wide range of senior services assisting with downsizing, relocation and estate
needs.

Double You
Telephone: 778-298-4255

Website: www.doubleyoubiz.com

Description: Double You is a personal assistant business specializing in personal shopping and gift design
for doctors, CEOs, busy mothers, real estate agents, and everyone in between! We are proud to offer
services in Vancouver, the Lower Mainland, and Fraser Valley, B.C.

JetStream Concierge

Address: 1419 Red Mountain Dr. #12, Longmont, COLORADO , USA 80501

Telephone: 303-720-2858

Website: www.jetstreamconcierge.com

Description: Jetstream Concierge's personal assistant and personal concierge services allow you to Create
your own luxurious lifestyle- from the everyday to the extraordinary!



http://www.faithfulattendant.com/
http://www.doubleyoubiz.com/
http://www.jetstreamconcierge.com/
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Concierge Privilége

Address: 795 Muir, Suite 205, Montreal, Quebec, Canada H4L 5H8
Telephone: 514-781-7070

Website: www.conciergeprivlege.ca

Description: Concierge Privilége offers personal assistance and private concierge services customized to
meet your specific needs and particular requests. We alleviate the pressure of everyday life and take over
your tedious tasks so you can maximize your time and concentrate on more important things such as your
family or yourself! At Concierge Privilége, we tackle demands of all sizes according to your exact criteria
and specifications, and proudly exceed your expectations. You can trust us to effectively take care of all
the details so you can have a better quality of life and be more productive. Concierge Privilége provides a
unique time-saving solution to help you cope with career, family and leisure and reduce the stresses of
hectic lifestyles. It is an affordable luxury that is a must for all busy people.

Lifestyle Management

Address: 1272 Kane Rd, Mississauga, Ontario L5SH 2M3

Email: dianeulman@hotmail.com

Telephone: 416 999-7204 Cell phone: 416 999-7204

Description: Lifestyle Management specializes in providing various services to help manage the hectic
pace between family and office which sometimes seems like an insurmountable endeavour. We assist with
personal shopping, gifts, groceries, house sitting, home/office de-cluttering, doctors visits and any other
requests. It will be our pleasure to serve you.

David Mitchell Concierge

Address: 2-377 Lasalle Blvd., Sudbury, Ontario P3A 1W7

Telephone: 705-222-3621

Website: www.calldmc.com

Description: David Mitchell Concierge is Sudbury's first personal concierge service. We offer a wide
variety of personal, business, and corporate services. We take care of all requests promptly and
professionally, providing you with peace of mind!

Zentime-Lifestyle Management & Personal Concierge Services

Address: 52 Colomb Street, London, UK SE10 9HA

Telephone: +44 (0)7515437283

Website: www.zentime.co.uk

Description: No more struggling to do it ALL. Focus on "your priorities" and let us take care of the rest!
We specialise in the things that you shouldn't have to, giving you some Zentime back by providing a
reliable set of helping hands for your needs! Zentime offers full concierge and lifestyle management
services for businesses and individuals. Are you constantly struggling to organise your busy lifestyle?
From finding a new home, planning special events here or abroad, relocation to the UK, feeding your pets,
to fixing your leaky sink or faulty lights system; We are dedicated to help you achieve Zen-balance across
your demanding corporate, social and personal agendas. All services are tailored to your needs and we are
available by the hour, by the day, or by a bespoke plan that suits you. We will tackle your to-do list
affordably so you can relax and enjoy more Zen-moments in your life. Call Us. Let us give you some
Zentime back!



http://www.conciergeprivilege.ca/
http://www.calldmc.com/
http://www.zentime.co.uk
http://www.zentime.co.uk
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Members Only! - Submit your notes or stories for our next newsletter!

Victoria Concierge Relocation DivA R e ¢ whiletenlduying countless hours of searching for anything

from a rental car to a realtor, we happened upon Victoria Concierge and will be eternally grateful. Since

our plans of moving from Ontario to British Columbia became so overwhelming, the help and caring we

received from Maki will be etched in our memories for a very long time. Not only did they find us a

realtor, temporary living accommodations, a moving company, they also recommended several affordable
restaurants, entertainment, sites to see and which were the best beaches and hiking trails for us. Thank you

so much to Victoria Concierge for helping to make the transition as smooth as it could possibly be. You

have a 5 star ratingf r om t he Benfordso formerly of Windsor,
available in Japanese,f < ) ' = «fio vi o 4 |fe

BC Hand Towel s TheBizzyButler récently helped aclient in Texas find some hand

towels he spotted in a BC restaurantéherebds an
Texas, and y'all are up yonder in Vancouver v-i-a British Columbia, but wheee doggies, that didn't stop

y'all from getting the hard to find sundries i needed and shipping them down here to me on my spread!

y'all get an A+ from me, and | "1/ be ®&abbyl i ng yol
Goldstein

Christmas Cheer Shazz Concierge, Abbotsford, Fhis year I decided to give myself a Christmas
present - her name is Shelley! We had 21 family members sharing Christmas dinner with us - ranging from
ages 1 - 82 years. | wanted it to be perfect and enjoyable for everyone - including me. Shelley arrived half
an hour early, headed straight for the kitchen and asked, "What can I do for you?" Shelley took charge of
everything - the salad, the vegetables, making the gravy, mashing the potatoes, carving the turkey, and she
had it all on the table at the same time - piping hot! While my family tucked into a delicious meal Shelley
busied herself in the kitchen, replenished empty bowls on the buffet table and served my guests. My Mom
thought it was great to be sitting in her daughter's home and have someone come and ask her if she was
finished and then remove her empty plate. She whispered to me, "I feel just like the Queen at Buckingham
Palace. This was a great idea you had." When the main meal was over the serving dishes magically
disappeared and the buffet table was covered with a variety of mouth-watering desserts. Did [ mention that
tea and coffee was also ready? It wasn't until I was enjoying my Christmas Trifle dessert and I heard the
sound of dishes being washed that I realized, "Wow, I can sit here and enjoy my dessert, I can enjoy my
family and I don't have to do dishes and I don't have to feel guilty about it!" It was a wonderful feeling.
After dinner the family retired to the family room for gift opening. Shelley continued to work quietly and
efficiently. Other than the diminishing piles of dirty pots and pans, dishes and glasses, you wouldn't even
know she was there! Shelley didn't leave until the last dish was washed, the dishwasher emptied and the
highchair tray wiped clean. Give yourself a gift, do yourself a favour, the next time you plan a gathering
and want it run smoothly and efficiently, call Shelley. Just don't call for Christmas Day, I have her booked
for the next 10 years! .... Brenda Brayfield, Cloverdale, BC

Corporate Courier! VIP Concierge, Edmonton, Albert&Great job by your company!! Thank you so
much for getting our corporate gifts out even earlier than the drop dead time line!! We know we threw
some glitches your way but you and your staff were always cheerful and professional in spite of it all! We
will definitely be contacting you for any services we require in the future!!"Remington Development
Corporation
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Balance InStylewas proud to be recognized as a finalist in the category of New Business of the Year for
2008 at the Ottawa Business Achievement Awards!

Kristi from Double Youin Vancouver graced the airways on CTV last week with a great personal
shopping bit for Valentines Day gifts. Many of her website testimonials praise her shopping acumen.

Shazz Concierge'Just wanted to write this note to thank you for helping me with my first house
purchase. Shaz'z Concierge Services was great with their service and availability for helping me organize
my move with unpacking and running some errands. I can not thank you enough for your service since |
was under enough stress with purchasing my first house. Thanks again and I will definitely be using your
servi ces i lendehJarvinery €hilliwaek " é

Victoria Conciergefimakes my life easier! I run a busy PR agency and having Victoria Concierge's
support lets me focus squarely on my business. From daily 'life errands' to personal research projects, VC's
service hasbeent 0 p  néo.dule $zabp

Prima Design is on the moveAfter a brief interlude in New Brunswick, our primo web designer has
returned to BC. Throughout the move she never missed a beat. Traveling with her laptop, Denise was
able to key in my website updates, literally on the fly, proving again that quality customer service never
stops! Many thanks from Mary Ann at the Bizzy Butler.

Send us your interesting stories if you would like to be included in our next issue! Free Press!
What could be better! It also gives our members a chance to get to know you and your
business!

We would like to remind everyone to make sure that you add our logo & link to your websites!
If you need assistance or logo, please do not hesitate. It adds credibility and allows us to
network/promote your business more efficiently.
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Spring brings a few occasi

The Drinking o' the Green

Admit it: drinking & eating green stuff is fun, no matter how old or young you are.
For green garnishes, there are mint leaves, lime slices and twists of lime zest, slices of kiwi, green olives,
slices of cucumber, celery stalks, or even ice cubes made from green punch.

Green colour hard-boiled eggs
Pistachio pudding

Olives

Lime Jell-O

Candied mint leaves

Green M&Ms, Skittles, and Sweet Tarts
Kool-Aid and Gatorade

Mint chocolate chip ice cream

w W W W W W W W

Irish Coffee

2/3 part freshly brewed coffee
1/3 part Irish whiskey

2 tsp brown sugar

Lightly whipped cream

Green Bubbles

Send you kids off to bed after taking a fun green bath. Simply add a few drops of green food coloring to
the bathwater. Add kid-safe bubbles as well! In our experience, it only takes a few drops of color. There is
no staining of the skin, tub or towels. Of course, use your own good judgment in your tub.

Happy Spring and may Irish eyes be smiling down on you and your business
this coming Spring!

ons



